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FOR THE PAST DECADE, employers have 
focused on health benefit costs as one isolated 
budget. This makes sense, as these costs are 
frequently among the top five high-budget 
items. However, as today’s labor market tightens, 
employers need to take a second look at their 
benefits strategy. Cutting costs by “saving” 
on benefits can contribute to employee 
turnover, spiked recruitment costs and reduced 
productivity. 

Now, employers are beginning to realize that 
enhancing their benefit offerings is a powerful 
tool that allows them to better attract and retain 
key talent. On the other hand, they know it’s 
not always financially possible to provide the 
same robust coverage to all employees. Enter: 
ArmadaCare’s suite of supplemental insurance 
solutions. By strategically boosting benefits in 
the areas they’re needed, these plans enable 
healthcare employers to create a benefits 
structure that works for their specific cost and 
talent management objectives.

Turnover costs 

 • Recruiting fees

 • HR lost time

 • Training costs

 • Overtime costs

Turnover ripple effects

 • Reduced care quality

 • Employee burnout

 • Lost knowledge

 • Lost revenue

INTRODUCTION



THE 
IMPORTANCE 
OF HEALTH 
BENEFITS
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TIGHT TALENT 
MARKET
Almost three-quarters of 
HR professionals report 
that it is difficult to fill certain 
high-skill positions.1

86% of recruiters and 62% 
of employers feel the labor 
market is candidate-driven.2

More than 50% of 
employees believe that if 
they lost their current job, 
they would be able to replace 
it in the next six months.3

Over half of employers 
find it difficult to keep 
talent.3

COMPETING HR 
OBJECTIVES
The objectives to control benefit costs and to boost 
recruitment and retention have always been at 
odds with one another. The fact is that employers 
need strong benefits to recruit and retain 
specialists like nurses, physicians and allied health 
professionals. If the employer’s priority is curbing 
benefit costs, they’ll rely on offering taxed bonuses, 
compensation and/or low-cost voluntary benefits. 
At the end of the day, this strategy does nothing to 
slow employee churn. Combined with the impacts 
of talent lost time and knowledge, costs can spin 
out of control and neither objective is successfully 
met.

With the U.S. unemployment rate at a 50-
year low and a physician and nurse shortage 
looming, healthcare employers have to rethink 
their benefits strategy. In this “candidate’s market,” 
there’s a smaller talent pool, more unfilled positions 
and more opportunities for unhappy employees to 
go where the grass is greener. Thus, the reality hits: 
employers have to build better benefits to win the 
talent game.

Health benefits hold a unique 
position that make them a 
critical talent magnet in a tight 
healthcare labor market. 

83% of employees said health 
insurance was a deciding 
factor in job decisions.5

An employee’s top consideration 
before joining or leaving a 
company is benefits, with 
healthcare benefits being #1.4

There is direct correlation 
between benefits satisfaction 
and job satisfaction6

1 Hospitals & Health Networks
2Talent Now
3Bonusly
4Fast Company
5Access Perks
6EBN
7Whitehouse.gov

https://www.hhnmag.com/articles/5298-Boomers-Will-Transform-Health-Care-as-They-Age
https://www.talentnow.com/recruitment-statistics-2018-trends-insights-hiring-talented-candidates/
https://blog.bonus.ly/10-surprising-employee-retention-statistics-you-need-to-know
https://www.fastcompany.com/3056205/these-are-the-best-employee-benefits-and-perks
https://blog.accessperks.com/2018-employee-benefits-perks-statistics
https://www.benefitnews.com/news/hr-center-of-excellence-encourages-more-thoughtful-approach-to-benefits
https://www.whitehouse.gov/articles/u-s-unemployment-rate-falls-50-year-low/


SUPPLEMENTAL  
HEALTH  
INSURANCE: 
THE KEY TO  
ENDING THE  
TUG-OF-WAR
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For many years, supplemental health 
insurance has provided added 
coverage that sits on top of primary 
plans. With today’s growing primary 
health plan gaps, supplemental 
health insurance is no longer a “nice 
to have,” but now a critical piece 
of the overall benefits structure. 
Below are some details about what’s 
really covered by voluntary and 
supplemental plans.

VOLUNTARY 
PLANS
Critical illness, accident and hospital 
indemnity plans are the most common 
voluntary plans in the market. Though 
they’ve dominated the supplemental 
market, they have significant shortfalls 
for employees:

 ∙ Employees are responsible for most of 
(or the entire) premium. Voluntary enroll-
ment is typically low, around 20-25%.

 ∙ Coverage applies only for specific treat-
ments or conditions, like a hospitalization 
or cancer.

 ∙ Everyday healthcare expenses, such as 
prescriptions or doctor co-pays, are not 
usually covered. This makes up much of 
an employee’s out-of-pocket costs.

 ∙ Due to the limited nature of the cover-
age, employees are open to substantial 
financial risk.



TAX-EFFICIENCY*
This insurance reimburses according 
to actual out-of-pocket costs (up to 
the established benefit limits), making 
reimbursements non-taxable for 
employees. This offers great financial 
leverage for employers: an investment 
in premium can add to the employee’s 
pocket more than a similar investment in 
taxable compensation.

A DIFFERENT KIND OF 
SUPPLEMENTAL
For a true benefit-boosting effect, employers can leverage a new kind of supplemental: 
one that’s employer paid and offered to specific employee groups with recruitment 
and retention challenges. These powerful, flexible plans amplify health benefits in 
meaningful ways without driving up health benefits costs across the board.
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COVERAGE THAT ISN’T TIED 
DOWN
Unlike voluntary insurance, these plans 
are designed to provide meaningful 
supplemental coverage for everyday 
healthcare expenses and protection from 
unexpected events. With two out of three 
employees stating that benefits help reduce 
financial stress,8 this can go a long way 
in supporting employee well-being, and 
ultimately, retention.  

STRATEGIC BENEFITS BOOST
Expense reimbursed insurance qualifies 
as an excepted benefit, meaning ACA 
nondiscrimination rules do not apply. 
So, coverage can be offered to select 
employee classes, enhancing benefits for 
difficult-to-recruit-and-retain positions (like 
nurses and physicians). 

FLEXIBILITY
ArmadaCare’s expense reimbursed 
supplemental insurance plans come in 
many sizes – from $5,000 to $150,000 in 
annual coverage. Pricing options can 
meet most budgets and the plans afford 
more control over both benefits and talent 
management costs.

Not Your Typical  
Gap Plan:

ER/Kidney Stones Lab Work/Office Visit Maintenance Rx

Patient Out-of-Pocket Expense $500 $75 $50

Cancer Policy Pays $0 $0 $0

Hospital Indemnity Pays $0 $25** $0

ArmadaCare’s reimbursed insured plan pays $500 $75 $50

The only type of supplemental plan that would reimburse for  
all expenses since not limited by a specific condition or event.

*This is not local, state or federal tax advice as each person and company is unique. It is recommended that you seek the 
independent counsel of a professional tax adviser.

**Some hospital indemnity plans offer a rider that pays a fixed amount per office visit for a fixed number of visits per year.
8 MetLife

https://www.metlife.com/employee-benefit-trends/ebts-thriving-in-new-work-world-2019/


Improve retention and reduce 
turnover risk

For employers who want to “stand out” to 
job candidates or craft a loyalty program 
to retain current employees, our HealthPro 
solutions:

 ∙ Provide benefits beyond the run-of-
the-mill voluntary plans

 ∙ Eliminate the need for compensation 
bidding wars

 ∙ Give constant reminders that 
employees are valued – with every 
healthcare expense covered

 ∙ Cut turnover costs by making tenure 
part of eligibility criteria

Mitigate plan design changes

When plan design changes occur, our 
expense reimbursed insurance:

 ∙ Minimizes impacts to key talent, 
lowering their flight risk

 ∙ Provides long-term benefit design 
flexibility

 ∙ Allows adjustments for overall 
workforce coverage with the option to 
offset changes for critical roles

Leverage financially-efficient 
compensation*

Expense reimbursed insurance is a 
powerful alternative compensation tool. 
Here’s how it offers more than a similar 
raise or bonus:

 ∙ Employee reimbursements are non-
taxable 

 ∙ Employer premiums are tax-
deductible

Here’s the difference in value between 
a compensation raise and added 
healthcare coverage:

VERSATILE 
PROBLEM SOLVER
With ArmadaCare’s HealthPro tailored expense 
reimbursed insurance, employers can:

 ∙ Optimize their benefits strategy based on needs and budget

 ∙ Create a benefits structure to keep benefits costs in check

 ∙ Support attracting and retaining the right talent
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*This is not local, state or federal tax advice as each 
person and company is unique. It is recommended 
that you seek the independent counsel of a profes-
sional tax adviser.

Investment Employee 
value

$4,000 raise $2,500

$4,000 premium $15,000-$25,000 
added healthcare 
coverage
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INTRODUCING ARMADACARE’S 
HEALTHPRO SUITE:

SOLUTIONS DESIGNED FOR HEALTHCARE ORGANIZATIONS

ArmadaCare’s HealthPro supplemental product suite addresses today’s challenges 
in healthcare. By adding an ArmadaCare supplemental plan to existing coverage, 
employers can invest in the targeted benefits needed to attract, retain and reward 
talent. Better yet, it can all be done while balancing costs.

Beyond healthcare coverage, our HealthPro products also include work-life balance 
and convenience benefits. These are designed to prevent burnout and promote 
overall well-being. Our Get Me Home travel emergency services are included in 
HealthPro Ultimate. TimeSaver services are part of both HealthPro Ultimate and 
HealthPro Advanced.

Our Get Me Home and TimeSaver services are offered by ArmadaCare’s designated providers 
and subject to specific terms, conditions, limitations and exclusions as defined in the policy and 
corresponding certificate of insurance. Get Me Home is available 100+ miles from home.

“100%” coverage for all types of 
flex-eligible expenses including 
executive physicals; Exclusive 
enrollment; $50-150K plans

Fills most medical gaps (including dental/vision); 
Selective enrollment, $15-25K plan

Fills some medical gaps but not all Highest enrollment $5K plans

HEALTHPRO LAUNCH
Designed for the younger generation just joining the 

workforce. Offers coverage they care about: mental 
health, dental, vision and wellness benefits.

HEALTHPRO ADVANCED
Designed to support mid-career nurses, advanced practitioners 

and allied health professionals. Includes coverage for various 
types of medical, dental and vision expenses, including 

orthodontia to support the needs of young families. 
Incorporates TimeSaver services to support busy family life.

HEALTHPRO ULTIMATE
Designed with physicians and executives in mind. Offers robust 

supplemental medical, dental and vision coverage, as well
as enhanced mental health and wellness coverages to address the 

stress of daily demands.

Min Lives: 3
Annual Composite 

Premium:         
$8,000-14,000

Min Lives: 25 (Standalone)

Annual Composite Premium:
$2,000-3,000

Min Lives: 10 (Standalone)

Annual Composite Premium:
$4,000-6,000



healthpro@armadacare.com

ABOUT ARMADACARE
WE KNOW SUPPLEMENTAL

A pioneer in the supplemental insurance industry, ArmadaCare creates and delivers 
specialty employee benefits backed by premier insurance carrier partners. Strategic 
benefit consultants recommend ArmadaCare’s innovative insured products to help 
employers meet the health and benefit needs of various employee constituent groups. 
Specifically designed to address limitations of primary coverage, ArmadaCare’s solutions 
provide tax-efficiency* and the ability to offer coverage tailored to the needs of select 
employee classes. In addition to offering coverage for various types of out-of-pocket 
healthcare expenses, many of ArmadaCare’s products include additional health support 
services and convenience features, all of which are delivered with ArmadaCare’s hallmark 
world-class service. Learn more at www.ArmadaCare.com.

OUR COMMITMENTS:

WORLD-CLASS  
SERVICE

MARKET-LEADING,  
INNOVATIVE PRODUCTS

SPEED COMPLIANCE

mailto: healthpro@armadacare.com

